Chair and Authority Board Members April 25, 2011

Action Item
Rep ort to th € Agenda Item No. 3
Auburn Urban | —

Development Authority 7 “
Cit\/r%}iﬁnaéer foval

- : 7
To: Chait and Authority Board Membets /
From: Betnie Schroeder, Director of Public Works l@

By: Carie Huff, Associate Civil Engineer

Date: Aprl 25, 2011
Subject:  Streetscape Phase 2 Project — Award

The Issue
Shall the AUDA award the Auburn Streetscape Phase 2 Project to the lowest tesponsive bidder?

Conclusion and Recommendation

Staff recommends that the Auburn Urban Development Authority, BY RESOLUTION, authorize
the Director of Public Works to execute a construction contract with Hansen Brothers Enterprises
for the Auburn Streetscape Phase 2 in an amount not to exceed $1,023,705.10.

Background

At the March 28, 2011 meeting, the Auburn UDA rejected all bids for Streetscape Phase 2, directed
staff to reduce the project scope and authorized permission to advertise the project again. The
reduced project scope included all undergrounding and utility replacement, streetlights, curb, gutter
and sidewalk placement from joe Elder Bus Terminal to just past Pine Street. Additive alternates
include asphalt paving overlay, addition of color to the sidewalk, decorative treatment of existing
signal poles, irrigation and planting. PCWA is also replacing their watetline duting construction.
Their portion of the project is approximately $90,000.

The bid opening was on April 14, 2011 and the City teceived four bids. The bidders are as follows:

1. Hansen Brothers Enterprises of Grass Valley with a base bid of $818,096.00 and a total bid

of $930,641.00. |
2. Cook Engineermng of Rancho Cordova with a base bid of $860,307.95 and a total bid of

: $986,506.65.
3. Gabe Mendez of Newcastle with a base bid of $869,876.55 and a total bid of 1,000,285.80.
4. Westcon Construction of Newcastle with a base bid of $919,180.75 and a total bid of

$1,056,272.75.

All of the bids have been reviewéd and Hansen Brothers Enterprises is considered the lowest
responsible bidder.
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Alternatives Available to Authority; Implications of Alternatives

Given the unstable environment surrounding redevelopment funding the Streetscape Phase 2
Project was advertised with a base bid with 6 additive alternatives to allow the Authority flexibility
with awarding the project. The base bid includes items essential to the utility undergrounding and
sidewalk improvements and the add alternates are items more suited to being phased in at a future
date if necessary as funding is secured. Specifically, add alternates include colored concrete,
landscaping and final paving (refer to Bid Summary). With this flexibility the project can be awarded
with any combination of the alternates to the base bid.

The Attached Exhibit A — AUDA Project Lists mcludes items that have been authorized and those
being considered by the AUDA at this time. Significant projects such as the reconstruction of a
paved area owned by the Procissi Family in Old Town into a parking lot with street lights and new
pavement has been estimated at approximately $50,000. There has also been considerable
discussion about converting the Central Square street lighting into a softer light which has been
estimated at $35,000.

Currently, there is approximately $1,826,598.00 in AUDA funds designated for projects. Previously
authorized redevelopment projects together with those being considered including the award of the
entire Streetscape Project 2 (with all six add alternates) will produce an approximate $18,000 short
fall in funding. In order to mitigate this short fall, the Authority could consider the following
options:

® Move forward with the Procissi Parking Lot in Old Town and omit the landscaping portion
of SIIeetscape (add alternate #6). This project would be brought back to the Authonty for
final action.

* Move forward with the Procissi Parking Lot Project and omit the Central Square streethght
conversion.

Alternative Options:

1. Accept Staff Recommendation

2. Amend Staff Recommendation — Award Streetscape Phase 2 Project with base bid plus
Alternatives 1 — 5 for a total of $963,927.80

3. Counsider other award opttons and base bid combinations

4, Take no action

Note: If this project is awarded utilizing the base bid with different additive alternates combination,
the Resolution shall be modified to reflect that Authority directive.

Fiscal Impact :
The contractor’s base bid for this project was $818,096.00 with a total bid of $930,641.00 (including

all additive alternates); however, pursuant to Resolution 92-50, the Auburn Urban Development
Authority shall award capital projects based on the lowest responsible bidder plus a 10%
contingency. Therefore, the total award amount including the contingéncy shall not exceed
$1,023,705.10. Funding for this project is out of the AUDA budget. The engineer’s estimate of the
cost of construction was $994,630.
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Additional Information
If awarded the construction is scheduled to begin May 18", 2010 with substantial completion in Fall
of 2010.

Artachments: Streetscape Phase 2 Resolution to Award
Bid Summary
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EXHIBIT A
AUDA PROJECTS

Streetscape Phase IT
Components of Project Already Awarded $525,442.00

Components of Project Not Awarded:
w = 3 SRR T ]

Old City Hall (Awarded Project) $149,902.00
Old Town Firehouse (Awarded Project) , $148,698.00
g . Z : e Yuzﬁ 4 3 o = 9 b
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Total $1,844,598.00
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AUDA Streelscape Project Phase 2
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3. Gabe Mendez, Tne. h
Cuaparation

B o & ; il
PTPRIEE| L TOTAL B OTALT | UNIT PRY 2| orieBRicE | ToT
L |consuction Stmgng [X] i 671400 3633400 | f2sovon | 51250000 | $1a35000 | SIE7S00 | §e500000
3 |Coustiuebon Fencing [X} T 3195200 s808200 | $isoduco § $45.000.00 | fisecton | 51500000 | siononsa | s10.000.00
[ 3 {Traffic Cantoad Ls 1 4000 | s2314000 | 2675000 | $26750.00 [ 3000000 | SI0GUDAN | 3000000 | $30,000.00
4 [sweEr Ls L 3222000 22100 | $10,750.00 $3,000.00 55,000.00 34,500.00 $4,500.00
5 |Exosion Contol LS L $3,595.00 $8,89500 | 1475000 §1,500.00 $1,500.00 | §ioocoon | stuoeson
& _|Remove Exising Teers EA 3 $T90.0 $5,160.00 BE50.00 $550.00 $2.200.00 $1,500.00 56,000.00
7_|Demalition [ 1 649100 $6,891.00 $4450.00 $5,500.00 $5,500.00 5450000 | $4500.00
& |Sawein 1E 1063 REIT) $2,126.00 3655 saos_ | $5.34208 $5.00 $4,252.00
9 _{Remwse Cuneretr Cuths, Guite, Sitlewall: and Diriveuway SE 9,500 7] $75,840.00 -§27 $3.25 $30,875.00 1.25 $1L,E75.00
10 _[Reruove Asphalt Concrrtc and Agpregate Base SF, 5720 36.00 $34,356.00 $1.95 5220 $12,597.20 1.00 -3 3$5,726.00
11_[Remove Conecrie Highwer Y [y 31550 SRTAL0D $520 11675 F2.447.00 T45.00 $25,380.00
12 fan ol Sign 1s 1 $350.00 $350.00 §200.00 $3000.00 | 33,000.00 $2000.00 $2,000.00
13_Noint Lty Ticnch 15 1 $17036200_ | $170,362.00 | $232.950.00 3230.600.00 | $270,000.00 | $214,000.00 | $214,000.00
4 _Tpdete Electrical Connection to Existing Buildings EA [] $200000 | 32520000 [ 3205080 3205000 [ 312 350,60 S28.800.00
15 [Waredine {12 LF 25 RITH $52,175.00 $155.00 $155.00 342.625.00 $89,375.00
L6 16" Coneecte Shusry Owes Wate thne LF 19 Sio00 $1,090.00 $45.00 F150.00 $16,350.00 $1,308.00
7 [Wtedine - 1* Sexvice Replacsruent {6 Total LF 250 §150.00 $37,500.00 §125.00 FLE00 $28,750.00 $45,750.00
L8 [New Watee Meter Rox EA 9 3800.00 $7.200.00 3635.00 $350.00 $3,150.00 $4,050.00
19_|Remnve Meter Rox and Abandon Seevice EA 2 J616.00 $1,252.00 $545.00 3750.00 $1.500.00 $850.00
20 | Adjust Water Valve Carveg to Grade EA 3 513,00 $1,554.00 $565.00 5000 $1,356.00 #1251
21 place Fise Hedone EA 1 36 703,00 $G,908.00 $6,600 00 $5.250.00 $5,250.00 $6,400.00
22 [Dusponsl of ABS Pipe G vequised) LR £ 310000 $400.00 $130.00 50,00 5300.00 $740.00
23 |Stenens Deam (427 LE 9 $363.00 $33A88.00 $80.00 3L10.00 $10,010.00 $8,372.00
24 |Swion Drain (8% 1R 32 $201.00 $9,312.00 84,00 13,00 $2,336.00 $2,496.00
% rvidewall: Drain (47 A3 [ 34600 $2,760.00 365.00 $33.00 51,8000 $2,180.00
36 _|Caeely Basin E4 T $253200 | $i7,70400 | szaoumn szo0000 | siuo000 $22,4U0.50
37 Jwgn B Manliele EA 1 3438100 $4,581.00 $1,400.0) $3,000.00 $4,600.60 44.100.00
28_|Sewer Lateral w/Cleannenst EA 3 1231200 B43.00 | 31103500 $4600.00 34,000, $13,600.00
L) 1 Uriliny B v Gruele EA 12 §590.00 36,000.00 $67500 o0 $7,400.00
30 | Adjust Telephune Manhole 1o Grade Es 1 500 SR12.00 $950.00 $500.00 S500.00 $3,260.00
31_|Reloene Telrphone Yanlts EA x 1247700 31,954,00 3000 £3,500.00 $7,000,00 5340000
32 TSiveet Lighting Tipe "A" EA ] sinproon | $20,640.00 | PTasoa $9.750.00 | $78,600,00 340,000.00
33 [137% 1 247D Trncl LF 1,300 [T 345,230.00 517,400.60 TIS50 $18,600.00 $36,000.00
343/ 47 PYC SCHAD Conwhait LF [[F) 500 $400.00 $505.00 1568 $565.00 $150.00
35 (1" PVC SCI 1. 40 Conduit LF 604 450 $2,00.00 34,5300 §750 $4,500.00 SIG0.00
36 |L5" VG SCH. 30 Co L [ 5.00 $4,500.00 51500 51.35 37,515.00 S1,530.00
3 [#12 THWN Coppes War Lt [E] y.2l $725.00 3595.00 Ye 00 360,00 365,00
IR [E10 THWN Copper Wite' LF BT 755 L7500 53,375.00 3675 $3,375.00 $476.00
30 _|mETIWN Coppee Wiee LF 5,300 115 $6,670.060 $6,3%0.00 $1.08 $6,263.00 $5.800.00
40 [Conerrie Tullleg EA k] $504 00 $4,536.00 $3,645.00 $460.00 $3,600.60 51,800.00
41 _{Arpiegate Buse Claa 2 oy 134 $143.00 319.334.00 $24,840.00 FICIE] $26,220.00 $48,300.10)
42 {3 Asphalt Goneisie TON 51 $22.00 334,082.10 $12455.00 $2inu 310,Ti0.00 $H,160.00
43 [huey Seal SF 15,100 .61 $2,490.00 * $9,420.00 30.58 $9,106.50 $7,850.00
44_|Tyje A-2 Cuc and Gttt LF 6 $25.50 $18,768.00 $18,400.00 S350 $1T, 20000 FIFEETET)
45 |Type Al-6 LF EL] 32500 35,350,400 1523200 $25.00 §5,450.00 5457500
464" Cunverie Sulewalk SF 5061 $5.0 $26,305.011 $24545.85 1570 F28,84790 $25,05.00
| 47 JCousuice Conmerial Duiveway SF AeU B $3.680.00 3,6RiL0Y FTE $3,680.00 $4,600.00
13 [ADA &u, 1 Hadicap Ramp EA @ $1455.00 3.730.00 $1.400.00 8,400,000 §2000.00 | $12,000.00 $13,800.00
45| Frnnling - Decvanive Wailing LF i F105.00 $1,785.00 196.00 163200 [ SL,GG6.00 SLOWH0
S0 |Fremshing - Decenarive Railing wirh Bl LF 56 $120.00 56,7200 $10:.00 &, R24.40 §105.00 $5,%80,00 32,364,01)
F1_|Steeet Sig A 15 $361.00 35,4150 shop 25050 $35000 55,250.00 $5.250.00
32 _|Suipag Pavewient Magkin LS i $388L00 $1.85L00 FLETS0 | 5167500 $1,700.00 31,7000 $1500.00
53 [6" PV SCH, 80 Tuigstion Slecve g 175 [T $1,475,00 $12.00 510600 4150 $2,26150 $2,625.00
4|4 DNCSCH, 40 hugition Slee ve LF 368 $36.00 $13,190.60 31100 34,015.00 22 01 $4.030.00 $3.650.00
55 JL5" PYC SCH. 88 Indgauon Sleere i 6 14,00 $6.50 $390.00 1800 $1,080.00 $150.00
55_JI.5" PYC 5. 48 hingatian Slecve Lr 44l 360 X [ $1,430.00 1750 37,700.00 $1,980.00
57_[Tuigation Manline LF 243 52400 $6,280.00 $£22.70 $THIED 17.50 36,037.50 $2,070.00
i SF 0y $3.00 $600.60 $3.25 $459.75 52000 $4,060.00 38,120.00
SF 203 SO0 $406.00 L5 3274.05 FTrm SHLZG #1600
EA 36 $i0d0 $360,00 3970 3349.20 $10.00 $50.00 34200
SF HS 140 $1,065.00 $2.45 $5,090.25 $330 32,447.50 S5LLT5
L5 0 §254.00 3254.00 324500 $235. 1,060,040 $1.O00.00 SI0.00
$418,006.00 $B60, 37,95 69,7655 $519,150.75
it RN ANIT | QUANT. | UNCCERICE |55 TOTALS [ UNIT-PRICE | TOTAL- - TOTAL | UNTT PRICE [ TOTALS-
L [Type A Lighta Subsuus
Matniachives: Cyvlone Lighviay EA ] 9,300.00 $74.400.00 St Asuo0 300 372.160.00 SE8.060.00
2 Jtoeer Joasr Bid Tipe A Lighte . EA [] istomanem | 600 | rsh22a 00 | (372.508.00 BTN | St vy | (580080008
SUBTOTAL ADD ALT. #1 18024 E00) LS IKHLIA) (45,34l $3,000.10
B AildjiiveiATternite # SUNET :QUANT | UNIT PRICE[X ~TOTAL - JUNI'T BRICE £:2TOTALY - UNIT PRICE [, I'QTAL -, [ UNIT.PRICE| 4 TOTAL:. |
1 Jigual 2° Condult e 600 S4043 $3L258.00 | gizo0 | 3400 $2,400,00
2 {Sigusl Inwreonnect Pulilox EA ] $5IT00_ | $2,028.00 5550.00 £2,200.00
SULBTOTAL ADD ALT. #2 $26, 280,04 39,200.10 $4,GUL.00 $2,500.00
| Addiuve Alucciate-#37.0 IR QUANT JUNTT FRICE [£>TOTAL::| UNIE 2RICE [¥:TOTAL TUNIT PRICE|. “TOTAL. | UNILPRICE | - TOTAL :
1_[Aslials Concecte Grinbing (27 2050 $100 $6.150.00 3425 $8,712.50 [T 56,272.00 1110 $1,305.00
2 [Asphalt Concrere 210 $§106.00 323, 260.00 $20.00 $26,250.00 s115.00 $24,150.00 £120.00 §25,200.00
3 |Ctss Sy Fud 15,760 15163 g [ deos (38,4200 5035 183615000, 15 ARGaKty
|4 Jadiust Al Usilicy Boxea Manholes o New Grarle 16 §542.00 SAATLO0 $500.00 $6,000.00 $300.00 $h,000.00 35,600.00
SUNTOTAL ADD ALT. #3 $17,191.00 532,892.50 $29,788.00 311,285,004
'QUANT | OINITPRICE |5 XTOTAL: | UNIE PRICE [TOTAL! [ UNIT.PRICE |- LOTALS.
1 32,7750 $2,775.00 $1.500.00 3550000 | $5,00000 £5,008.00 36, U00.00
SUATOTAL ADD ALT. #4 $2,775.00 30,5000 $5,000.00
K Additive Alteriiawe #5 L 0 g ot JFUNIT | QUANT [UNITBRICE [TOTAL- | UNIT PRICE {-STOTALS | UNIT PRICE{ - TOTAL %] UNIT PRICE [£- TGTAL |
t |Colored Contuele - Phatr | ke Alownd Sturet SR ENFT) 155 $5.460.00 s S00 $12,480.00 3000 §28,040.00-
Z_|Colored Couceete ~ Alincrd Sticet to Wear Dioyect Bowndary S 1,500 $122 | s27000 8,635,00 00 $6,000.00 39.00 513,500.00
SURTOTAL ADD ALT, 45 $8,190.00 $20,505,80 $18 4H0.00 541,580,040
+ Additive' Alicrnate #8°:: UNIT :QUANT: | UNIT PRICE |V TGTALT? | UNIT-PRICE | TOTAL: | UNLTPRICE] - TOTALFE ] UNIT PRIGE |7 TOTAL
|t [Funsling « Teer Gustes Ea 2 31,283 60 $2,776.00 $2.000.04 $4.000.00 $1,150.00 $2,300.00
2| Lot Comerete Sidrmarlk 5F 50 [0 (5280003 5 BHZE Ll [£2M5.00)
3 |l Acprgate Base Chans 2 cY 0.5 LS00 15 4%, LRIy 4519 00 [EUET
4 |Iusigaton Muink LF 350 §7200 $35, 20,80 524,500,00 IL3.00 34,550.00
5 [Miganon Spcey Sysem SE 1,693 3300 $5,070.00 $2.00 54,4040 12500 342,526,000
6 |Tier Mldbler Livigation Sparem EA 14 S50 $106.00 350.00 5700.00 §7900 $1,106.00
T [Root Buace LF 600 [I%n $1,662.00 $3.00 51,800.00 .15 $4,890.00
5 |Stompwsier Swale Graling and Soil Amendinent (=% 13 510500 $1,890.00 $103.00 SL,B54.00 15500 37%0.80
9|50l Dicpasstion mad Anwndments SF 1498 S0 $1,498.00 $0.85 51,278.30 $400 38,00200
10 |Tecer - 38" Box EX ] $4¢3.00 $3,987.00 $135.00 $3,015,00 $645.00 $5.985.00
11 [Tuees - 4" Hox EA 5 315400 3570.00 Sin00a $050.00 $un a0 31,500.00
5 Gl EA 29 33400 $I54.68 $25.00 22800 $2200 $G38.00) .
1 Gallun [} A $10.00 $3,140.00 310.00 3, 14000 §8.35 $2,890.50 $1200 $3,768.00
[Stounwates Swale Cobble =F 245 seun 398000 15.00 L2540 $5.50 $1,547.50 $10.00 $2,450.00
15_|Rock Alulch 3F 405 S50 51,215.00 .00 1,315,00 3550 $227750 §1.00 3405.00
16_[Bark Mulchy SF 109y s200 52,180.00 3200 2,186.00 [TRH $RI0IS 5100 31,00%,00
e Peviad - 90 Da) iS5 1 $2.604.00 $2,604.00 13,550.00 33.550.00 §2,500.09 $1,500.00 325000 3250.00
SUBTOTAL ADD ALT. #6 354,543.00 $55,441.20 578,3%1.25 $42,552.00
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RESOLUTION NO. 11-

RESOLUTION TO AUTHORIZE THE AWARD TO HANSON BROTHERS
ENTERPRISES FOR CONSTRUCTION OF THE AUBURN STREETSCAPE PHASE 2
PROJECT '

g e o o el o o e o g 1 i i o o T P o (o T P B A Sy

THE AUBURN URBAN DEVELOPMENT AUTHORITY DOES HEREBY RESOLVE:

That the Auburn Urban Development Authority does héreby authorize the
Director of Public Works to execute a construction contract with Hanson
Brothers Enterprises for the Auburn Streetscape Phase 2 Project in an amount
not to exceed $1,023,705.10. |

DATED: April 25, 2011

‘William W. Kirby, M.D., Chair
ATTEST: ' |

Joseph G. R. Labrie, Secretary

I, Joseph G. R. Labrie, Secretary of the Auburn Urban Development
Authority, hereby certify that the foregoing resolution was duly passed at a
regular session meeting of the Auburn Urban Development Authority held on
the 25" day of April by the following vote on roll call:

Ayes:
Noes:
Absent:

Joseph G. R. Labrie, Secretary




